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®  Hierarchy management

®  Following managerial tools-forecasting and planning, organizing,

staffing, directing, coordinating and controlling.

®  Reducing office costs and optimum use of resources by the efficiency

and effectiveness and proper planning and controlling of the activities.
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Managing change, maintaining public relation, optimizing social

benefits.

Promote innovation, leadership, smooth flow of work
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Through Hello Government

Through Hello Mayor
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Implementation of People First guidelines

Keeping the fact in mind that people are sovereign;
SATERT 3T T STfereht ST forehrer fmfor weh wrafSier sheamorent srfwn
Well-being of the society is the well-being of the people and the

nation.
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