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Help Desk @ SaeT
Hello Mayor

One Door Service Delivery

Client Waiting Room

Public Hearing

Social Auditing

Projects Monitoring and Reporting
Reward and Punishment System

O and M Survey under discussion
In-service and Periodic Training
Grievance Handling unit

Information Officer

Clean and Green Pokhara Radio Program
Providing Toll Free number for complaints and grievances

Dress Code follow
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®  E-Correspondence

®  Record keeping with document Scanning
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®  Hierarchy management

Following managerial tools-forecasting and planning, organizing,
staffing, directing, coordinating and controlling.

Reducing office costs and optimum use of resources by the efficiency apd
effectiveness and proper planning and controlling of the activities.

Managing change, maintaining public relation, optimizing social benefits.

®  Promote innovation, leadership, smooth flow of work
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Through Hello Government

Through Hello Mayor

Through Deputy Mayor

Through Chief Administrative Officer
Through Information Officer

Through e-mail

Through Toll Free Number

Handling Grievances Through Grievance Handling Officer
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®  Implementation of People First guidelines
Keeping the fact in mind that people are sovereign;

B SATERT ST TSRt @i forehTe fmtor ue wrHTiSeh sheRITuTeRT ShRishE

Well-being of the society is the well-being of the people and the nation.
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